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Message from Cllr Erin Hill, Cabinet member for Children, and Steve Walker, 
Director of Children’s Services 
 
 
Dear colleague 
 
We are pleased to bring you a further update on our improvement work in 
children’s services and our partnership with Leeds City Council. 
 
You will recall that our Commissioner, Eleanor Brazil, recommended to 
government earlier this year that the partnership we had already begun with 
Leeds should become a formal arrangement. We have now been informed by 
Robert Goodwill MP, Minister of State for Children and Families, that he agrees 
with Eleanor’s view. This means we have received official government backing 
for the arrangement with Leeds, which is already reaping benefits for children 
and families in Kirklees. 
 
The partnership will be formalised soon and we are delighted that the 
government has endorsed our direction of travel. In his letter, the Minister 
praises the “collective commitment from both Leeds and Kirklees to drive 
forward the improvement agenda”. He adds: “In seeking to form a partnership, 
both councils have shown a proactive and positive approach in ensuring that 
children’s social care services in Kirklees can meet the needs of vulnerable 
children”. 
 
As you know, the Department for Education did still have the option of 
pursuing a different way forward and placing our children’s services into a 
Trust. It is excellent that they have discounted this option and instead 
confirmed a public sector solution which leaves us in control of our own 
services. 
 
The partnership was initiated locally, is jointly led and is already a long way 
down the road. Although there is a great deal still to achieve, it is helping us to 
make vital progress in our support for children and families. 
 
Together, Kirklees and Leeds have found a local solution which we are 
confident will prove successful and deliver long-term improvements. You 
probably remember that Leeds have been on a journey of their own, rising 
from an ‘inadequate’ judgement from Ofsted to become a ‘good’ authority 
with ‘outstanding’ leadership and management. 



 
There were no guarantees that the DfE would endorse our partnership, even 
after several months of hard work, but we recently had a positive meeting with 
the Minister when he visited our new care leavers’ hub. We also believe that 
cross-party political support within Kirklees has been a crucial factor. All 
political groups on the council have the same commitment to the 
improvement work and to achieving the best possible standards for children 
and families. This means our approach is both shared and sustainable. 
 
Thank you for your ongoing support as we move towards our latest important 
milestone.  
 
Cllr Erin Hill 
Steve Walker 
 
 
 
 


